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OGP launched the “Subnational Government Pilot Program” in 2016



2016 - Launch of two-years action plan for each 

participant

2016-2017 - Implementation of plans

2018 - Review of results





“I herewith confirm and declare the Madrid 
City Council commitment and my personal 
commitment to work hard for moving 
forward to a more transparent, responsive, 
accountable and effective government.”

Manuela Carmena, Mayoress of the City of Madrid



commitments
Creation of a Lobbies Register

Develop a new Transparency Website

Implementing Participatory Budgets

Extension of Citizen Participation Policy

Developing efficent ways for Collaborative Legislation



1. Creation of a Lobbies Register

New ordinance for tables in 
the street (Terrazas)



1. Creation of a Lobbies Register

New ordinance for tables in 
the street (Terrazas)

Who wants to influence 
the ordinance?

● Cafe & Restaurants owners
● Commerce associations
● Neighbourhood associations
● People with dissabilities 

associations
● Environmental associations
● etc.



1. Creation of a Lobbies Register

A lobby is any person, collective, association, 
company, trade association or entity that wants to 
influence a public policy



1. Creation of a Lobbies Register

A lobby is any person, collective, association, 
company, trade association or entity that wants to 
influence a public policy

Trying to influence public policy is OK

Doing it in secret is NOT OK



1. Creation of a Lobbies Register



1. Creation of a Lobbies Register



2. Develop a new Transparency Website

transparency.madrid.es



2. Develop a new Transparency Website



3. Implementing Participatory Budgets

https://youtu.be/nF_Exmb--EY
https://youtu.be/nF_Exmb--EY


3. Implementing Participatory Budgets



4. Extension of Citizen Participation Policy



4. Extension of Citizen Participation Policy



4. Extension of Citizen Participation Policy

220.000 verified users (citizens of Madrid) 376.000 registered users

50,28% female 49,72% male

14,6% +60 y/o

32,81% 35-45 y/o

11,65% 16-29 y/o 4.080.00 
votes

260M €
in

Participatory
Budgets

21.000 
citizen 

proposals



5. Developing efficent ways for Collaborative Legislation



2016 - Launch of two-years action plan for each 

participant

2016-2017 - Implementation of plans

2018 - Review of results



What did Madrid gain?

● Internal political support

● Clear shared objectives

● Accountability

● Access to a network of similarly minded 

governments





Is it worth it?



Is it worth it?

YES!



Borja Prieto

prietoufb@madrid.es


